
Establish Monthly Meetings

Prelim Data Assessment

Data Gap Analysis

Gap Data Collection

Finalize Pop Domain Briefs

Bring on Vendor for

Qualitative Data Collection

Identify Priority Areas

Solidify Methodology 

 for Qualitative Review
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2018 VDH MCHA/SHA
P r o j e c t e d  S c h e d u l e

PROCESS STEPS

Biweekly standing meetings for steering committee

DPHD epi data briefs and presentation by 5/18

Determine what is missing

Acquire data and/or

perform analysis

Seven (7) data brief documents

Solicit for vendor to do qualitative work

Work with steering comm to decide on priority areas for qualitative

review with population domain groups

VDH and Vendor determine methodology for qualitative review



Establish Meetings with  

Pop Domain Groups 

Recruit Volunteers to PDGs

Conduct Meetings with

PDGs for Priority-Setting

Writing and Data

Visualizations for Reports

Policy and System

Environmental Scan

SHA Gap Analysis

SHA Stakeholder Data Review

and SHIP Prioritization

Draft MCHA & SHA Report
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2019 VDH MCHA/SHA
P r o j e c t e d  S c h e d u l e

PROCESS STEPS

VDH and Vendor establish regional meetings of pop domain groups

PDG recruitment - representative of individuals in the population

Data presentation, nominal

group technique, prioritization

Policy & systems scan - assets & gaps

Determine what is missing & obtain

Data presentation; priorities

Consolidate input from reviews and prioritization



Finalize MCHA & SHA Reports

MCHA Publication and

Dissemination

SHA Publication and

Dissemination
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2020 VDH MCHA/SHA
P r o j e c t e d  S c h e d u l e

PROCESS STEPS

Final review of the report drafts with OCOM + Steering Comm

Planning for modes of publication & dissemination of

findings and priorities/goals

Implement dissemination of reports


